If you’re having problems with connecting to Mediasite due to bandwidth, buffering or other related issues that make playback choppy or stalled around 1X speed, please use this guide to optimize your connection settings.  First and foremost, Mediasite is best viewed on the latest Internet Explorer browser with the latest version of Windows Media Player, so you may want to update those two first through Microsoft Update at the following link:

http://www.update.microsoft.com/microsoftupdate/v6/default.aspx?ln=en-us
The Internet connections that bring the lectures from LMU-DCOM to the location you are at can fluctuate greatly for many reasons.  The statistics shown below show how much bandwidth and latency can vary over a short period of time. This was the change on my LMU-DCOM issued laptop at a Knoxville location over only a few minute’s time and it shows the Internet bandwidth in use at 36.8Kbps before and at 91.6Kbps only a few seconds later watching the same presentation; so it can fluctuate a lot due to the needs of the way the files are sent in addition to the outside Internet issues.
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These settings should be the best for everyone to be able to stream the PowerPoint still in sync with the audio and for the OPP lectures that are pure video streaming as well:

· Clear your Internet Explorer cache by going to Tools->Internet Options->Browsing History->Delete and make sure all boxes are selected (unless you store passwords in IE, not recommended) and click the “Delete” button.

· Close all IE browser tabs, then the IE program and restart it.

· Browse to Mediasite at http://mediasite.lmunet.edu/mediasite/LoginForm/Login.aspx
· Select any lecture, preferably a full length one and let the viewing window pop up. 
· Right click on the lecturer’s screen in Mediasite and click on “Options” and make the following changes:
· “Choose connection speed” is set to “DSL/Cable (256Kbps)
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· Then click on “Advanced” and bring up the “Video Acceleration” page and set the “Digital Video” bar just one setting to the right of “small” and all the rest of the settings should fall into place.
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Click OK and close and reopen your browser, then verify that the settings remained by re-opening the browser and starting the video.  
Getting to a lecture, then pausing it for a minute so it can buffer in the audio/video would also be another recommendation.  If you buffer everything, then a look at the “Statistics” in the menu will show you something like this:
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It also looks like the “sweet spot” for watching lectures is at 1.8X speed if you’re not immediately able to max it out at 2X.  This is only one setting below the max and may also help with audio or video becoming choppy, in case you begin to have issues because of a ton of people being on a home, restaurant or coffee shop network at once, usually after 7PM.
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